
Bridge Financing for a Livestock Transportation Business.

The Need:

Our client, a livestock transportation business, had invested heavily in R&D over the past several years to 
develop industry leading humane livestock transportation solutions for their industry. 

However, as is not uncommon in developing new technologies, the development work took longer than 
planned and exceeded budget which negatively impacted the core business. In addition, the R&D was 
primarily funded out of working capital which put a strain on the cash flow of the business and at a time that 
they were (like many businesses) negatively impacted by supply chain issues due to COVID. 

One of their existing lenders felt that based on the results, cost overruns, COVID, etc., that they wanted to 
exit the relationship, but on a very cooperative and collaborative basis. 

The Solution:

We sourced them a $2,450,000, 18-month, interest-only bridge loan to help them refinance the business. 
The bridge loan comprised 3 facilities:

1.    Facility A – an interest only term loan, secured by real estate which was used to payout the lender 
seeking to exit. 

2.    Facility B – a truck and trailer consolidation loan, secured by their rolling stock and which enabled 
them to consolidate several of their ongoing monthly loan payments into one easy interest-only 
payment. 

3.    Facility C - a revolving line of credit, secured by accounts receivable and inventory, to provide them 
with liquidity for daily operations.

We also assisted the client source a fractional CFO to support the business with its more strategic initiatives. 

The End Result:

While the interest rate was higher than many of the loans we refinanced, given 
it is interest-only, it eliminated the need for them to make ongoing principal 
payments which, in turn, really helped ease the ongoing cash flow needed to 
service their existing debt. This, coupled with the guidance of a fractional CFO, 
has helped them refocus on their core business and they implemented several 
measures to improve profitability and cash flow for the business. 

By: Adrian Isaacs, CPA, CA, Founder and Managing Partner at Isaacs Advisory 

At Isaacs Advisory, we have extensive experience in advising on, structuring, and 
sourcing a wide range of traditional and non-traditional financing solutions from small 
and medium sized businesses. 

For more information on raising financing solutions for a start-up, early stage, growth, 
in-transition or business in distress, please contact Adrian Isaacs at (416) 835-4511 or 
aisaacs@isaacsadvisory.ca. 
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